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Effective drug and alcohol testing
boosts project management

VICTOR MOOLMAN | CREAMER MEDIA WRITER

wing to the Mine
Health and Safety Act
of 1996, the process

of employees entering mines
in South Africa is often slow
because breathalyser and
random drug tests need to
be completed, subsequently
hampering a mine’s pro-
ductivity, explains drug and
alcohol testing equipment
and accessories company
Alco-Safe.

To curb the delays, project
managers in charge of mine
development should add more
than one entrance to their
designs and equip these with
turnstiles to enable security
guards to test mineworkers
entering and exiting the

mine at mulgple points. . = ™ T S |

Alco-Safe d1re‘ct.0r Rhys SAFETY CONCERN

Evans tells Mining Weekly One entrance to a mine decreases the effectiveness of random alcohol and drug tests, based on people’s

that security guards can behaviour, owing to too many people passing through at a time

conduct random or compul-

sory tests at entrance points increases the difficulty of them. Multiple queues will also | random testing. Further, a

based on the observed observing people, as too ease the flow of mineworkers turnstile connected to a

behaviour of personnel. many people are moving into the mine when security breathalyser ensures that the
“Having only one queue through to accurately track | guards need to conduct ‘ » To page 35
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access system will not allow
those who test positive for
alcohol to enter.”

Evans points out that when
access systems and testing
systems are not connected,
individuals who test positive
can sometimes still enter a
mine, owing to a delay in
response that the disconnect
causes. Security guards
conducting the testing might
also be subjected to bribery
or they can be coerced into
allowing mineworkers to
enter the premises.

Alco-Safe can provide
systems where access to a
mine site depends on access
keys or biometric systems that
are connected to breathalyser
systems.

The number of safety
systems used at local mines
has increased, with larger
mining companies spending
several millions of rands to
ensure that mines are safe.
However, when employees
are intoxicated, whether it be
because of alcohol or drugs,
mine safety systems can
be made ineffective, Evans
highlights.

“Even if a mining machine
or vehicle has all the necessary
safety systems in place, if the
operator is too intoxicated
to make rational decisions,
accidents will occur.” Evans
adds that part of the common
procedure for investigating
an accident at mines is to have
the operator or employees
that were involved in the
incident tested for alcohol
or substance abuse. This
connected system makes it
easier for mines to not only
reduce accidents but also

If the operator
is too intoxicated
to make rational
decisions,
accidents will
occur

—RHYS EVANS

monitor how well safety
systems are working.

He further points out that
there are more than 5 000
businesses, including mines,
that use breathalyser and
drug testing systems provided
by Alco-Safe in the local
mining industry. Additionally,
the company has provided
systems for every sector of
the mining industry, with
the coal mining sector
representing the majority of
Alco-Safe’s client base.

Drug Abuse

Alcohol abuse is not the
only substance abuse that

is prevalent in the mining
industry, with drug abuse,
such as marijuana and
methamphetamines, having
caused several accidents and
deaths while mineworkers
were on duty.

The testing of drug abuse
is not as simple as using
a breathalyser to test for
alcohol. Evans says, when
a mineworker is tested for
drug abuse, a urine or saliva
sample is required, with the
retrieval of urine samples
often delayed by the person
being tested claiming to be
unable to urinate.

“They claim this . . . to
delay the test. We usually
see this when an employee
knows that the test will show
a positive result. Therefore,
Alco-Safe started to supply
the Drug Detection System 2
saliva-based testing kit.”

The test can deliver results
within four to seven minutes
and can also be used to test
for multiple drugs at once
such as marijuana, cocaine or
methamphetamines.

Despite rumours in the
mining industry that the
use of certain drugs can
increase concentration or
performance, they cause
only short periods of elation,
called highs, while the
so-called lows can result in
employees having trouble
responding rationally and
logically to situations. &8
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